
Fraudulent Recruitment
Campaign

TEBA warns against scams
exploiting job seekers through
fake recruitment campaigns
and fees.

HIGHLIGHTS 

Why are TEBA Records of
Service so important?

ROS enables verified
employment history,
supporting mobility, screening,
and career progression.

Understanding Barriers to
access employee benefits

High costs and complex
processes limit beneficiaries’
ability to claim rightful
benefits.
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Our Services
Verified employment histories enabling efficient
screening, onboarding, and workforce mobility.

Accurate records and nomination data supporting
access to pensions, funds, and compensation

Reliable exposure histories strengthening
occupational health assessments and medical
decision-making.

HR solutions and advisory services improving
compliance and workforce processes
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With the rise in AI-generated content, TEBA
has seen a marked increase in fraudulent
recruitment campaigns over the past few
months. Below are warning signs to look out
for: 

Fraudulent posters often use standard
templates copied from official mine and
TEBA recruitment drives. 

The posters usually refer applicants to a
WhatsApp number and do not include
office details, as these are easier to
verify and trace. 

Scammers use these campaigns to
solicit money from applicants, often
claiming that payment is required for
medical, identity, and criminal record
screening.

 
Fraudsters may also use fake templates
to convince candidates that screening
has taken place. 

There is an increasing trend of using
recruitment campaigns as phishing
schemes to obtain candidate data. This
data may then be used for identity theft,
qualification fraud, credit applications or
extortion. 

Coordinated fraudulent recruitment
campaigns may also form part of
syndicated efforts by community members
to undermine legitimate recruitment
processes and structures. For example,
illegitimate campaigns may disappear when
competing structures are offered a role. 

Mining communities should be reminded not to
pay recruitment fees or submit personal
information without verifying the opportunity
directly with TEBA or the relevant mine. 

Remember: Like TEBA, all recruiters must be
registered with the Department of
Employment and Labour as placement
agencies. Unregistered structures are acting
illegally. 

Fraud Alert - Recruitment
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Why Industry-Wide Collaboration Matters – Record of Service

Over the past few months, with increasing
recruitment drives from customers seeking
to take advantage of high mineral prices,
the TEBA Record of Service has moved
sharply into focus for many mineworkers.
The requests from mineworkers include:

Senior and junior employees (from non-
TEBA customers or who are excluded
from the TEBA on Mine process) who do
not have updated records and are
seeking to add service history. TEBA
provides this service to mineworkers
who have documented proof of service.

Novices seeking an industry number
and blank Record of Service to enter the
industry. This is not a service TEBA
provides.

Claims for occupational benefits.

Accordingly, TEBA published the following
article in Mining Weekly, through an email
campaign and across our social media
platforms. The article has been edited to fit
the TEBA Newsletter context:

“TEBA supports the mining industry
through collaboration on employment-
related processes, policies and systems.
Long before collaboration became an
industry catchphrase, mining companies
recognised that shared challenges require
shared solutions.

A defining milestone came in the early 1980s
with the introduction of industry numbers
linked to a centralised Record of Service (ROS)
for each employee. This innovation did more
than improve administration; it fundamentally
reshaped how the industry manages
workforce mobility, screening, accountability,
risk management, compensation, benefit
distribution and occupational health. That its
relevance has only grown over the past 40
years is a testament to the foresight behind its
creation.

Protecting mines while ensuring a career
pathway for employees 

As an independent and verifiable employment
history, the Record of Service (ROS) plays a
critical role in enabling mineworkers across all
categories to access new opportunities while
materially reducing screening and onboarding
turnaround times for employers.

For management teams, it provides a clear
line of sight into career progression,
alignment between qualifications and job
requirements, and the personal development
interventions required. For accident enquiries,
it provides valuable evidence that individuals
were fit and proper to be on duty.

Without a consolidated employment record,
employers are often forced to disentangle
fragmented work histories, 



TEBA NEWS
This independent perspective supports better
clinical decision-making and contributes
directly to the industry’s broader objective of
reducing occupational disease and harm.

Enhancing Social and Labour Plan
effectiveness 

Industry-wide workforce data reveals clear
patterns of urbanisation and reverse
urbanisation linked to mining cycles. These
movements have a direct impact on Social and
Labour Plan (SLP) delivery, particularly where
mines are required to recruit from local
communities while migration patterns
continuously reshape who is available, who
qualifies as “local”, and where long-term socio-
economic obligations should be directed.

Where local employment expectations are not
met, or are perceived to have been
compromised, community tensions and
operational disruptions are more likely to
follow. Accurate employment histories
therefore provide more than proof of service;
they create an evidence base for
understanding the movement of employees
between host communities, labour-sending
areas and mining operations over time.

Linking employment history to communities
can help identify short-term migrants. This
enables mines to design more credible local
recruitment, skills development, enterprise
development and community investment
strategies, while also strengthening
stakeholder engagement and reducing the risk
of disputes around local employment
commitments.

verify qualifications retrospectively and
retrain already skilled individuals. These
inefficiencies delay career progression,
increase costs and introduce unnecessary
operational risk.

Unlocking employee benefits

The ROS, together with TEBA Nomination
Forms, remains central to ensuring
mineworkers and their dependants can
access pension and provident fund
benefits, employee share schemes, and
compensation linked to occupational
injuries and diseases. This is particularly
important for employees who have worked
across multiple mining houses or
contractors over extended periods, where
benefit allocation must be accurate and
proportionate.

Where operations have closed, been sold or
liquidated, these records often become the
only dependable source of employment
information available to former employees
and beneficiaries, protecting long-term
entitlements that might otherwise be lost.

De-risking occupational health screening
 
Effective occupational health management
depends on accurate exposure histories.
Occupational medical practitioners rely on
the ROS to build a career-long view of work
environments, strengthening screening
outcomes and enabling earlier
identification of risks linked to noise, dust
and other occupational exposures.
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Resealing Letters of Authority issued cross-
border is even more expensive. The same
widow will spend more than R3 000 to travel
from Xai-Xai to Nelspruit to have the letter
resealed. She is also not guaranteed an
outcome, as the Master of the High Court in
Nelspruit may not have a Portuguese
translator available on the day. Given the
median income for pensioners in
Mozambique, the impact is even more
acute.

Opening estate late accounts can cost up to
R500, creating an added expense.

Cost of official documents 

In South Africa, an identity document costs
R140 and an updated marriage certificate
costs R75. Death certificates are free, unless
unabridged certificates are required.

A widow in Mozambique faces additional
challenges due to the cost of official
documents. Although costs vary from
district to district and after conversion into
South African rand, they are roughly:

The Unbearable Cost of Claiming

A version of the following article originally
appeared on the EBnet website and in its
email newsletter. As mining professionals,
we are confronted with the reality of
providing services beyond the mining lease
area and the life-of-mine period. The article
highlights the challenges beneficiaries face
when trying to claim benefits and will assist
HR, payroll and employee benefits
specialists to gain better insight when
drafting practical policies.

“The cost of claiming remains too high and
is a major factor in resolving unclaimed
benefits, especially for lower-income
households and foreign cases.’’

Letters of Authority and Executorship

Amending benefit value letters is a
costly exercise. In a recent case study, a
widow from Ganyesa spent R200 on a
return taxi fare to Mahikeng, R600 on
accommodation, R200 on food and a
further R100 on printing and
miscellaneous expenses for the Master’s
Office to add an asset of R10 000 to her
Letter of Authority. 

The payment may take up to three months,
and she spent R1 100, approximately half of
her old-age grant, to amend the Letter of
Authority. This excludes the cost of other
documents.

1.R1 750 to R2 000 for the Letter of Authority
to be issued.

2.R1 000 for a passport, as many spouses
have never travelled abroad.

3.R200 to R250 for a death certificate           
R150 to R200 for an affidavit of customary
union or residence.

4.R7 per certified page.
5.Sworn translations can cost up to $10, or

approximately R170, per page where
required.
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Approaching a new bank to open a
secondary estate late account is not a
practical option.

To tackle the issue of unclaimed benefits, we
must address claim complexity and the cost to
claimants. 

Adjusting claim requirements, centralising risk
management, updating policies that govern
minimum requirements for smaller benefit
values, and adopting technology in tracing and
validation can all play a significant role.

Activist trustees can play an important role.”

Our approach is to engage with employers to
find workable solutions to these challenges
before unclaimed benefits become serious
legal and reputational liabilities.

These costs are compounded by
transport costs to and from official
offices in all regions.

Proof of Employment 

Some funds require proof of
employment confirming that the
member worked for the company and
belonged to the fund in question.

When historical migration trends in
Southern Africa are considered, this
cost can also be significant.

For example, a widow in Lusikisiki in the
Eastern Cape may spend between R1
000 and R2 000 on travel and
accommodation to obtain proof of
employment from a mine in Gauteng or
the North West, provided the mine is
still operating and records are still
available.

Estate Late Accounts

Some funds require a letter from the
banking sector confirming who opened
the estate late account. As most banks
do not issue these letters, widows are
left in limbo between the fund’s
requirement and the banking sector.



TEBA Qualification Verification Services: Building Trusted
Employee Records

TEBA NEWS
Many of our customers rely on TEBA to
screen candidates and verify qualifications
as part of a trusted, compliant engagement
process. Below are a few key facts about
these services:

Identity numbers are verified as part of
TEBA’s standard engagement process
for mine employees and contractors.
Fingerprint biometrics and ID numbers
are submitted to the Department of
Home Affairs and can be verified in as
little as two minutes. Customers are
also notified of any irregularities.

Passports and visas are verified directly
with the Department of Home Affairs or
the relevant foreign consulate that
issued the document.

MQA certificates are verified directly
with the Mining Qualifications Authority.

Criminal record checks are conducted
directly against the SAPS database
using biometric verification.

Trade and other certificates are verified
directly with the QCTO under a service
level agreement between the two
entities.

Verification outputs are aligned with
industry requirements and HR best
practice, supporting informed
recruitment, onboarding and engagement
decisions.

TEBA is also archiving verified
qualifications against employment records
on TPS. This ensures that only verified
documents are linked to biometrically
verified individuals, creating trusted
records that can significantly speed up
future engagement processes.



Did You Know?

TEBA services data for approximately 280 000 individuals employed by more than 3
000 companies each year.

TEBA has data for more than 1.8 million mineworkers.

TEBA renders HR services to industries beyond mining, including the construction and
security industries.

TEBA has offices across South Africa and neighbouring countries to service current
and former employees.

TEBA can assist with, or advise on, HR services required in any industry.

For Further Advice Or Assistance, Please contact:
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David Kearney at:
Email Address: david.kearney@teba.co.za
Cell number: 082 805 2316

Willem Beeby at: 
Email Address: WillemB@teba.co.za
Cell number: 072 596 0424

ENDS
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