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Digital Workforce
Integration

TEBA and Mine integration –
Enabling secure, efficient
workforce management across
the employee life cycle. 

HIGHLIGHTS 

Cross‑Border
Mineworker Mobility

Employee risk management through physical
onboarding, screening and verification services

Effective immigration management for employers
with Corporate Visas 

New TEBA treaty sticker
solution streamlines compliant
movement of foreign
mineworkers.

Thought Leadership:
Online Gambling Risk

Why unchecked online betting
threatens household stability
and retirement security – a
ticking time bomb.

TEBA NEWS
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Tracing, data updates and shareholder
engagement services 

Streamlined nomination form processes for mining
clients and funds  
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Seamless data integration across
recruitment, onboarding, compliance, and
exit processes has become a critical
capability for mining Human Resources
departments. TEBA enables mines to
securely integrate verified employee data
before, during, and after employment—
reducing fraud, accelerating processing
times, and improving compliance outcomes.

Recruitment

TEBA Biographic Sheets, Records of Service,
and Department of Home Affairs (DHA)
verifications can be securely integrated into
recruitment portals or shared as structured
data files. This enables recruitment teams
to:

Confirm that candidates originate from
the correct communities
Verify career progression against current
qualifications and applied roles
Eliminate impostors using duplicated or
fraudulent identity documents

With up to 30% of candidate dropouts linked
to identity fraud, incorporating verification
at shortlisting stage saves significant time
and cost. Biometric based verification
further eliminates body swapping and
related fraud risks.

Onboarding

Pre-populating verified employee data into HR
and payroll systems streamlines onboarding
and reduces the need for dedicated
administrative intervention—accelerating
employee activation while improving data
integrity.

SHEQ Compliance

Whether a mine uses a digital SHEQ platform,
an outsourced provider, or manual processes,
TEBA enables the automated sharing of
verified employee information with SHEQ
departments Verified identity data, selected
qualifications, and Records of Service ensure
faster SHEQ file compilation and audit
readiness.

Medical Surveillance

Populating biographical and work history data
into occupational medical systems allows
practitioners to link medical baselines to
verified employment records. This supports
informed clinical decisions while reducing
data capture time.

Exit medical certificates can also be scanned
and stored digitally, reducing the
administrative burden associated with re-
issuing lost certificates for former employees
or occupational disease claimants.

TEBA and Mine Integration - Enabling Secure, Efficient Workforce
Management Across the Employee Lifecycle



TEBA NEWS
Employee Benefits and Payroll

Nomination forms remain a persistent
challenge across employee benefit
schemes. As standard practice, TEBA assists
employees in completing nomination forms
and can either:

Populate fund specific templates
automatically and issue copies to
members and our customers, or
Synchronise nomination data directly
with benefit funds

Both approaches significantly reduce
administrative effort and improve data
accuracy.

The possibilities for integration are
extensive. We encourage clients to engage
with their local TEBA representatives to
explore these opportunities.
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TEBA Treaty Sticker

In late 2024, the Border Management
Authority and Department of Home Affairs
moved to suspend the movement of
Mineworkers across international borders
without certified copies of the employers
corporate visa and original Corporate
Worker Authorisation certificates. The
suspension was driven largely by an
increase in frauds. 

The suspension meant that several
individuals could not be processed using
the TEBA printed Biographic Data Sheet
and Corporate Worker Authorisation
Certificate (CWAC) alongside the
temporary residence permit, it also meant
that employers (mines and contractors)
would be forced to provide original CWAC
and Certified Corporate Visas, at a
significant cost, to 28 000 individuals
multiple times per annum. 

After lengthy engagements between TEBA,
the Minerals Council of South Africa MCSA, the
Border Management Authority and the
Department of Home Affairs the industry was
granted an extension whilst a workable
solution could be sought. 

We are pleased to inform our customers, and
the industry, that we have implemented a
solution in; 

Mozambique – from 11 December 2025, 
Eswatini – from 5 January 2026
Botswana – from 12 January 2026
Lesotho – from 19 January 2026

The interim solution works as follows:

1.Foreign Mineworkers will continue to use
the TEBA printed copy of the CWAC and
will not require a certified copy of the
corporate visa from the employer. 

2.TEBA issues mineworkers with a TEBA
treaty sticker at our offices in country with
several security features including; 
Barcode 
Watermark 
Holographic Strip
Invisible Yellow UV ink
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It must however be noted that all foreign
nationals (mine employees and contractors)
must report, on return from leave to the TEBA
office on the mine (BHQ).

Failure to do so will affect TEBA’s ability to
issue the treaty sticker during the next
employment cycle

It must furthermore be noted that no
mineworker without a treaty sticker will be
processed by the border management
authority. 

3.After issuing the sticker, the respective
TEBA offices provides data to the local
border management authority which will
vet all TRP against the list and supporting
documents before issuing – this
arrangement is a pre-cursor to an
automated verification link which the
BMA will use

4.Mineworkers will continue to receive a
TRP (Temporary Residence Permit) as
before at the border

The solution holds the following advantages
for our customers;

1.Significant cost savings in administering
complex immigration processes, printing,
certification etc.

2.No individuals working on fraudulent TRP

3.processing at border is more efficient,
reducing travel times and employee
fatigue

4.The industry will continue to enjoy certain
exemptions including; 

The need to obtain a criminal clearance
report for each employee from the
country of origin
The need to obtain proof of vaccination
The need to verify qualifications obtained
in the country of origin etc.
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Processing of Employees From Eswatini

Kindly take note that all employees from
Eswatini will henceforth only be assisted at
the Oshoek border post. Mineworkers who
approach any other border post will not be
assisted with a Temporary Residence
Permit (TRP). 

Mineworkers who fail to adhere will have
their bank accounts frozen by their
respective financial institution and will be
unable to draw a salary. They furthermore
run the risk of being declared undesirable if
they fail to renew the TRP after 12 Months. 

We ask the cooperation of all employers in
informing employees of this new requirement. 

The decision comes as the DHA and BMA seek
to clamp down on the illegal use of the TRP to
gain entry into RSA, and obtain employment
illegally. 

Employee Name Changes

2.Name and Surname changes cause;
A mismatch on training and other
certificates 
Mismatched tax documentation and
contributions and 
Mismatched corporate Worker
Authorisation Certificate with new
passport details, creating immigration
challenges

A number of foreign nationals have changed
their names, surname, and date of birth on
passport documents. Whilst these changes
are done mostly through official processes,
customers need to be aware of the
following;

1.Significant changes in the date of birth
may extend individuals working career
well beyond the recognised retirement
age. Worker fatigue and occupational
exposure need to be carefully
considered
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TEBA Employee Share Ownership Schemes 

Several Employee Share Ownership Trusts
were established by our mining partners to
provide employees with a meaningful stake
in the business, while also addressing the
ESG and B-BBEE commitments of the
industry.

Unfortunately, many mining Employee Share
Ownership Schemes (ESOPs), have faced
several challenges, including:

Incomplete and outdated member
information
High employee turnover, leading to lost
contact with members
Wide geographical distribution of
employees and their beneficiaries,
including those in foreign countries and
remote rural areas
Difficulties in tracing employees and
their beneficiaries
Varying literacy levels among
beneficiaries
Processes not designed to serve
individuals who are semi-literate or have
limited access to technology.

To address these challenges, TEBA and a
Trust linked to one of our largest
multinational customers formed a
partnership to reconnect with shareholders
and ensure they are able to exercise their
full rights over the shares they were
allocated. The partnership focused on;

Re-establishing contact with members and
their beneficiaries
Updating critical member information
Providing access to services that enable
members to exercise their choices
regarding share allocations, including
options for reinvestment and sales

Within a few weeks, the project successfully
assisted 23,000 individuals in making
informed decisions directly on the
administration platform. Some individuals
received assistance in queues using mobile
devices and trained agents, while others were
supported at any of the 80 TEBA offices.

This project serves as a template for other
mining ESOP schemes seeking to re-establish
contact with employees and improve scheme
administration. 

Whether you need to trace employees with
outstanding ESOP Payments or, roll out a full
admin solution to reconnect with employees
and their beneficiaries we offer extensive
experience. 
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Are We Gambling Away Our Financial Futures? Online Betting Is the
Next Socio‑Economic Time Bomb

This oversupply of betting content is not an
isolated irritation. It is a symptom of a larger,
rapidly escalating issue: online gambling in
South Africa is growing faster than our
regulatory systems, consumer protection
mechanisms, and household financial
resilience can keep up with. It is also
outpacing company policies, procedures and
wellness programs in many cases.

A Rapidly Growing Threat to Economic
Stability

In 2025 alone, South Africans spent an
estimated R44 billion on legal sports betting,
a significant portion of which flowed offshore
to foreign operators. Online betting now
exceeds all other forms of legalised gambling
in the country and continues to expand
aggressively, enabled by low operating costs
and unprecedented advertising expenditure.

Online platforms, unlike traditional gambling
operators, require minimal physical
infrastructure. This allows them to direct
enormous budgets toward dominating prime
media slots—television, radio, social media,
and event sponsorships—creating an
environment where gambling is portrayed as
an everyday, harmless pastime rather than a
high‑risk financial behaviour.

From time to time TEBA publishes thought
leader pieces in various industry
publications. A version of the below article
appeared on the EB Net (Employee Benefits
Network) platforms on the 10  of February
2026. As a mining industry we do need to
take heed of the  socio-economic fallout
from the current online betting pandemic. 

th

In January some of us enjoyed South
Africa’s newest cricket league — a
refreshing showcase of world‑class talent
and a revitalising force for our domestic
game —

During the showcase I was struck by
something deeply concerning. Within 30
minutes, more than five online betting
platforms advertised during the broadcast,
saturating the experience with gambling
prompts. At least one of these operators, I
noted, does not appear to be licensed in
South Africa and is inaccessible from an
RSA domain.
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Frontline Evidence: The Human Cost of Online
Gambling

As a tracing agency, we encounter firsthand
the destructive effects that gambling
addiction can have on individuals and families.
Many of the cases we see involve primary
breadwinners who resign impulsively,
withdraw their retirement savings
prematurely, or squander post‑employment
payouts due to uncontrolled gambling habits.
The two-pot system may have reduced the
impact of this, but it has definitely not
eliminated this behaviour.

An Outdated Legal Framework is Failing
South Africans

Despite the rapid expansion of online
gambling, the regulatory framework
governing the sector remains outdated and
misaligned with South Africa’s economic and
social priorities. Several gaps require urgent
attention:

1.Corporate Social Investment Is Not an
Explicit Requirement - Although some
gambling boards include CSI in their
assessment criteria, the requirements are
neither explicit nor standardised. Given the
exceptionally low cost base and high profit
margins of online operators, CSI expectations
should be clearer, more stringent, and directly
tied to profits.

A Warning from Business Leaders:
Household Spending Is Under Strain

The concerns around online gambling are
not confined to social activists or financial
counsellors. Increasingly, business leaders
in the FMCG sector—often the first to
observe shifts in consumer purchasing
behaviour—are raising the alarm.

When the CEO of one of South Africa’s
largest retailers publicly warns that online
gambling is eroding household purchasing
power and the social net created by SASSA
Grants, we should all pay attention.

As disposable income is diverted toward
betting rather than essential goods, the
downstream economic effects become
unavoidable: reduced consumer spending,
increased debt levels, and heightened
vulnerability among low‑ to middle‑income
households.

Long-Term Impact on Retirement Security

From a retirement planning perspective,
the crisis brewing today will have delayed
but severe consequences. Reduced
disposable income today means lower
contribution levels tomorrow. Patterns of
financial distress, once established, often
result in contribution reductions, reduced
savings, and early withdrawals.

Without proactive education and robust
regulation, the retirement system will bear
the impact of today’s online gambling
surge for decades to come.
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2.Mandatory financial counselling as part of all
gambling support structures - Addiction
counselling alone is insufficient to address
financial devastation.

3.Clear, enforceable CSI requirements tied to
operator profits - Focus areas should include
financial literacy, youth education, and
community resilience.

4.Requirements for local economic
participation - Offshore operators should not
profit disproportionately from South Africans
without contributing to our economy.

5.Limits on advertising volume and placement
-  Particularly during sporting events and
periods with high youth viewership.

Conclusion: We Cannot Ignore the Warning
Signs

Online gambling is accelerating at a pace that
outstrips South Africa’s regulatory readiness
and threatens household stability, retirement
security, and broader economic resilience.
Without deliberate, coordinated action from
regulators, businesses, and industry bodies,
we risk gambling away more than our money—
we risk the futures of millions of South
Africans.

This issue is not about restricting choice; it is
about ensuring that the playing field is fair,
responsible, and aligned with our national
priorities. The time to act is now.

2. Mandatory Support Services Exclude
Financial Counselling - Legal support
requirements currently focus on addiction
counselling but fail to incorporate financial
counselling—a crucial component for
addressing both the causes and
consequences of gambling-related harm.
The financial services sector has a
meaningful role to play here, yet the law
does not require collaboration.

3. Limited Local Economic Participation -
Because digital gambling operations are
largely offshore, they do not meaningfully
contribute to local job creation, skills
development, or empowerment of
historically disadvantaged South Africans.
Licensing should be explicitly linked to local
economic inputs—including system
development, marketing, and operational
support from South African companies.

The Case for Reform: What South Africa
Needs Now

To protect consumers and safeguard
long‑term economic wellbeing, South Africa
urgently needs a modernised,
comprehensive regulatory approach that
includes:

1.Unified national framework for online
gambling regulation - Eliminating
inconsistent provincial approaches and
tightening enforcement against unlicensed
operators.
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Sending Communities for Coal Mines 

TEBA will publish an extensive report on the
sending regions for the South African Coal
Mining Sector in the coming months. The
report is meant to assist our customers to
identify which communities were impacted
by mining recruitment activities over the
last 40 years, where to establish post
employment care programs and how to
equitably allocate CSI and SLP spend.

Herewith some insights;

TEBA has records for some 97 474 Coal
Mining employees over the last 40 years
– excluding manual records dating back
to the 1920s

Over 72% of employees are South
African, 14% from Lesotho and 11% from
Mozambique – both significant sending
regions 

With the focus on doorstep communities
over 78% of South African employees
originate from Gauteng and Limpopo

Limpopo, KZN and the Eastern Cape
account for almost 20% of employees in
RSA

ENDS

https://www.linkedin.com/company/teba-pty-ltd/
https://www.facebook.com/TEBAPtyLtd/

